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Retail 
Slump
“Retail is a disaster in New York 

City,” is a statement widely shared 

among industry insiders about the 

downturn in retail real estate’s fun-

damentals. Online shopping is eating 

into the volume of shopping in tradi-

tional bricks and mortar retail at an 

increasing rate. 

Even the best – known retail 

streets, like 5th Ave and Madison Ave. 

are not immune to the downturn. 

A couple of facts stand out in 

this retail downturn. The retail land-

scape is affecting the entire country, 

so this downturn is not unique to 

New York. While there are more 

losers than winners in this recent 

downturn, the New York retail 

landscape is always shifting. While 

some overpriced areas suffered, 

(see Bleecker Street near Magnolia 

Bakery) others reinvented themselves 

(see Van Burnt Street in Brooklyn). 

While some drugstores close, new 

coffee shops, bakeries, walk-in medi-

cal clinics and fitness stores open.

However, there are real struc-

tural changes behind this slump, 

that will affect retail for years. In 

a Forbes article earlier in the year, 

titled How Millenials are Changing 

Retail Patterns, they described this 

changing macro retail landscape.

“Retail moves at the speed of 

culture, which means players some-

times quickly come and go. This 

speed is hastened by new technology 

and the group of shoppers using it 

the most – millennials. The mil-

lennial generation is the largest in 

U.S. history and as they reach their 

prime working and spending years, 

their impact on the economy will be 

significant. Millennials have come of 

age during a time of technological 

change, globalization and economic 

disruption. These factors have given 

them a distinctly different set of 

behaviors and experiences.”

https://www.forbes.com/sites/

tommcgee/2017/01/23/the-rise-of-

the-millennial/#1cb165835f74

While clicks have siphoned dol-

lars away from bricks, we believe 

creative tenants will continue to find 

ways to earn profits, as long as rents 

adjust to the new retail environment. 

Changes will be required to attract 

new ten-

Human Property 
Managers

In the property 

management busi-

ness, we’re using 

technology in 

many ways, from 

software systems 

that integrate our accounting and 

maintenance dept., to sensors and 

cameras detecting temperature shifts 

and motion. Additionally with the 

improvements of automatic click 

pay for rent payments and automatic 

debits for payment to vendors, the 

accounting and administrative parts 

of our business have become more 

efficient, through outsourcing and 

automation. 

However, there is an urgent need 

for local property managers who 

can’t be outsourced or replaced by a 

robotic property manager. Robots 

probably could welcome a new ten-

ant with a friendly greeting, but 

definitely less likely to meet multiple 

bidders on a job site to explain a new 

complicated façade repair project to 

present bids to the Property Owner.

Property managers are crucial 

in coordinating the building trades 

to compete a difficult turnover of 

an apartment in a short window 

of time.  In addition, they need to 

communicate as periodic shutdowns 

in water, electric, elevator service, 

affect the residents or commercial 

tenants. 
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A Directors & Officers insurance 

policy (aka “D&O”), provides liabil-

ity coverage to help cover defense 

costs, settlements and judgements, as 

a result of lawsuits and wrongful act 

allegations brought against a Board 

of Directors of a Coop or Condo (or 

any other Entity with a Board). The 

D&O policy will provide protec-

tion for Board Members who may 

be held personally liable for their 

actions, while acting as a Board 

member.

Some common D&O claims 

challenge a Board’s failure to prop-

erly make, adhere or apply asso-

ciation by-laws and allegations of 

discriminatory application of asso-

ciation rules, including allegations of 

harassment by rule enforcement.

There are many other examples 

of liability of a Board Member 

including some that may not first 

come to your mind. A lawsuit 

against a commercial store in your 

building by a disabled customer, 

where they have failed to comply 

with the Americans with Disabilities 

Act ( known as ADA), will likely 

also name the building owner, and 

Board of Directors or Managers too.

Not all D&O coverage is the 

same, and some policies will not 

cover the Board as well as others. As 

always, in this case, you would want 

to seek advice from a good insurance 

broker. At Tri-Star, we do oversee 

insurance for our clients and try to 

line them up with good brokers who 

will have their best interest in mind.

D&O 

Insurance

NYC elevators will be subject to two major code changes 

affecting most existing elevators, except those recently mod-

ernized. 

There are two major requirements for all existing eleva-

tors: door lock monitoring by January 1, 2020, and single-

plunger brakes by January 1, 2027.

At Tri-Star, our property managers have hired con-

sultants to review each elevator we manage in order to 

assess the potential cost of the upgrade, bid out to multiple 

bidders for both code changes, select a modernization con-

tractor, and schedule the work by 2019, if not before. This 

is often expensive and requires communication with ten-

ants, while repairs are made, often taking up to 10 weeks. 

Unfortunately, this is safety-related, code mandated, and 

therefore not elective surgery. This work is approaching rap-

idly and will have to be completed before the deadlines.

Each year, 

your boiler 

must be 

inspected and 

then an inspection form filed with the. 

NYC Dept. of Buildings. If you fail to 

do so, you may face fines up to $1,500 

( includes all fuel burning equipment 

which has an aggregate BTU input 

or gross output equal to or greater 

than 350,000 BTUs). As of 8/14/2017, 

the Department of Buildings (DOB) 

no longer accepted paper filings of 

annual boiler inspections. Instead, the 

DOB will be moving paperless with 

all of their boiler inspection filings. 

This will require a registered owner/

owner’s representative contact for each 

location where an inspection is per-

formed. The registered contact will be 

entered by the inspector during the fil-

ing process, but must be registered in 

the “DOB NOW” system prior to fil-

ing or the inspection will be rejected.

Furthermore, beginning 

September 12, all Facade Inspection 

Safety Program (FISP, formerly 

known as Local Law 11/98) reports 

and extension requests must be sub-

mitted online through “DOB NOW: 

Safety”. The DOB will no longer be 

accepting hard copy filings.

New 
Business 

Recently Tri-Star Equities was hired 

to two ground floor commercial 

stores in an Upper East Side Coop-

erative. Located on Third Avenue, 

they are well situated on one of its 

premier retail blocks. 

We look forward to being stew-

arding this property for many years 

in one of Manhattan’s most exciting 

residential neighborhoods. E
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At times it seems like we are living in the frontier 

for urban innovations. We all have seen exam-

ples of green roofs, now urban farming is mak-

ing inroads in NYC’s outer boroughs. There’s 

ride sharing for cars (zipcar), coworking space 

for office buildings (wework, Knotel, etc.), and 

waternet, an internet of pipes being developed 

analyse biochemical information from sewage 

water (developed at MIT). We feel confident that 

future sources of innovation will likely come from 

New York’s world-class universities. 

In September, Cornell Tech opened in its 

new campus on Roosevelt Island in September 

2017. At Cornell Tech, innovation will start with 

the Jacobs Technion-Cornell Institute, a self – 

described place for dynamic experimentation, 

where the boundaries of academia are expanded. 

Embedded in the campus infrastructure are some 

of the most innovate buildings in NYC, including 

the tallest passive dormitory building in the world 

and one of the largest solar arrays in NYC.

This new campus is a key legacy of the 

Bloomberg Administration, and is a collaboration 

between Cornell University and the Technion-

Israel Institute of Technology. More information 

can be found at https://tech.cornell.edu/news/

category/jacobs-institute

We will continue to share in future editions 

some innovations making buildings in NYC 

cleaner, healthier, and more resilient buildings. 

The critical 

part of communicating is two – way, 

where they need to listed attentively to 

the tenant on the other end of the line 

or email chain.  Another important role 

a Property Manager plays is ensuring 

that workers are respectful to a ten-

ant’s property when work is done in an 

occupied apartment.  

Property managers need to think 

and react quickly, be problem solvers, 

good listeners and great communicators. 

For now at least, we should acknowl-

edge that automated systems can’t 

replace humans in these critical tasks

Human Property 
Managers

Urban 
Innovations
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L
ocal Law 153 of 2016, went 

into effect on June 4, 2017. 

This law requires property 

owners to post notices con-

spicuously in building lobbies, 

notifying tenants of emergen-

cy evacuation plan, and proce-

dures to follow when a gas leak is suspected.

In addition to the new posting requirements, 

the notices must also be included with all new leases 

and lease renewals. They instruct tenants to first call 

911 if they 

smell gas and 

then call the gas 

service provider. 

Gas shutoffs are 

increasing due to a combina-

tion of a crackdown on illegal 

connections; public- ity about gas 

safety, including Local Law 153; 

and a new statewide requirement for 

utilities to inspect pipes all the way to the build-

ing meter instead of just to the curb connection. A 

new City law (2019) will also require inspection of 

exposed pipe and gas detection tests every five years.

As a property manager, you need to call imme-

diately in the event of a shutdown, an experienced 

licensed plumbers that responds quickly to a gas 

shut off. In addition, educate tenants about the 

likely delays that will occur due to shutdowns. For 

example, heat and/or hot water may be interrupted. 

Cooking gas may also be disturbed, which takes 

much more time to repair, because lines are buried 

in the wall, and difficult to repair/replace.

It is also important to examine 

alternatives, like re-piping gas lines 

versus repairing, or installing elec-

tric stoves, which can be faster, 

versus facing the long delays 

to getting your gas turned 

back on. (but then you will 

have to purchase new stoves for all 

tenants) It’s a difficult, expensive proposition for the 

building owner, either way, but your property man-

ager should be experienced with such matters and 

prepared to act fast.

ants to sign retail deals to 

keep your space occupied

For renewals, we sometimes advise our own-

ers to lower their expectations on rents and adjust 

terms of the lease to allow your retail tenants to 

survive, while retail patterns shift. If stores do 

become vacant, then we advise owners to adjust 

rents to the market, sometimes offering flexible 

deal terms, that may include some free months or 

a work letter, like in office leases.
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