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Renovation 
Tips 
When opening walls, floors, 
and ceilings, it’s an opportu-
nity to inspect carefully the 
beams, studs, insulation, pipes 
and wiring in your building.

A good contractor should 
point out all defects and let 
the property manager decide 
on what’s needed and is 
within budget to upgrade at 
that time. However, there are 
small things we have learned 
that can make a difference. 

Pipe insulation for both 
hot and cold water provides 
a very quick return on your 
investment. Even if a steam 
or hot water heating pipe is 
inside a wall it will pay to 
insulate it. Otherwise, the 
heat lost to the interior of the 
building can’t be controlled 
by valves at the radiators, 
resulting in overheating and 
open windows. 

Insulating your hot water 
pipes reduces heat loss and 
can raise water temperature 
hotter than uninsulated pipes 
can deliver. You also won’t 
have to wait as long for hot 
water when you turn on a 
faucet or showerhead, which 
helps conserve water.

Insulating your cold water 
pipes also reduces the risk of 
pipe freezing and controls 
condensation because they 
won’t absorb heat. We find 
it’s one of the best ways to 
ensure that upgrades deliver 
value.

T he New York City 
Noise Code balances 
the important repu-

tation of New York as the 
city that never sleeps, with 
the needs of those who live 
in, work in, and visit the 
city. This year marks the 
10 year anniversary of the 
City’s updated Noise Code. 
Accordingly, the Noise Code 
(2007) was created to reduce: 
“The making, creation or 
maintenance of excessive and 
unreasonable and prohib-
ited noises within the city 
affects and is a menace to 
public health, comfort, con-
venience, safety, welfare and 
the prosperity of the people 

of the city.”
In mixed-use buildings, 

it’s particularly challenging 
to keep a balance between 
business owner’s normal 
activities, especially restau-
rants and bars, and residen-
tial neighbor’s upstairs quiet 
enjoyment of their apart-
ments. During the construc-
tion of a new retail business, 
extra soundproofing can 
make a big difference. Again, 
the property manager coor-
dinating with the construc-

tion team, can request plans 
and specific measures to mit-
igate noise. With advances 
in acoustic technology today, 
you really can make a differ-
ence and improve the quality 
of life for the upstairs neigh-
bors by planning ahead dur-
ing construction. Ultimately, 
the noise balance can be 
achieved only if the com-
mercial and residential ten-
ants understand they share 
one roof and each has certain 
rights and obligations to the 
other.

A guide to New York 
City’s Noise code can be 
found at: http://www.nyc.
gov/html/dep/pdf/noise_
code_guide.pdf

  

The superintendent is often the least 
discussed and most overlooked facet 
of a well- managed property. He or 

she is also the key to providing excellent 
customer service. A manager can make 
endless promises to clients and tenants, but 
without a reliable superintendent to super-
vise their enactment, these promises are 

not worth much.
In the 2015 Journal, we 

wrote about stories of ill-tem-
pered and unfriendly super-
intendents. For most New 
Yorkers, it is considered a rite 
of passage to have a “crazy” 
super. These negatives are compounded 
by an uncomfortable number of manage-
ment companies that are more interested 
in collecting the rent than providing good 
customer service.

The superintendent is the key member 
of the management team the tenants see 
and interact with the most. This is because 
the superintendent is the person who facil-
itates and delivers all the services, whether 
he or she is personally doing the work or 
supervising others. A failure by the man-
agement company to provide the super-
intendent with all the necessary tools and 
supplies to conduct the job properly will 
start to show almost immediately. Repairs 
pile up and tenants are quick to become 
dissatisfied (which is also a common trait 
of New York City tenants). At the same 
time, the superintendent will start to 
feel unsupported, under appreciated, and 

increasingly unhappy with his 
position. The combination has 
the potential to grind a build-
ing’s operation to a halt.

Tri-Star Equities strives 
to always establish a respect-
ful and symbiotic relationship 

with its superintendents. We realize that 
the supers are our representatives on the 
ground and they are tasked with provid-
ing first contact with our tenants and 
vendors. For this reason, we continuously 
work to provide the superintendents with 
all the support and training they need. 

Any client looking for a management 
company should ask about the policies by 
which they manage their superintendents. 
A management company that supports 
and respects its supers will always manage 
the building better. Tenants are more like-
ly to grant access to apartments while they 
are not home, vendors are more likely to 
respond, and both of these things ensure 
that repairs are executed in a speedy man-
ner. Consequently, a well maintained 
building is more stable, more marketable, 
and more profitable. This is really what all 
owners want.

This newsletter has been prepared by Tri-Star Equities solely for information purposes. Every 

effort is made to provide accurate and up-to-date information. However, Tri-Star Equities does 

NOT render legal, accounting, or other professional advice.
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Lease Amendments
It can be challenging at times for our lease administration 
department to quickly respond to tenant requests to alter 
their leases.

Sometimes tenants that share an apartment want to switch 
roommates in the middle of a lease which would require 
us to retype a new lease with all the riders. Instead of this 
lengthy process, an attorney can create an amendment to a 
residential apartment lease, which would basically state that 
the terms of the lease remains in full force and effect and 
simply changes the names of the tenants of record. There 
should be a place in the amendment to list the tenant’s name 
being removed from the lease and also the tenant’s name 
being added to the lease. Then all parties, (tenant remaining, 
tenant existing, and new tenant) would sign the Amendment. 
This becomes part of the lease, saving the lease administra-
tive department repetitive work, and expediting the tenant’s 
request.

It’s a small fix, but one that will help to accommodate 
tenant’s requests for changes to their lease – while also help-
ing ensure that the responsible parties are properly listed on 
the lease. 

Smart 
Sensors 

Smart sensors are changing the way we do 
things in the management business.

In recent years, we have arranged for 
many boilers to be connected via the internet 
to the property manager, who can tell when 

there’s no heat, for example. Recently an alarm message was 
sent to a property manager that detected a significant num-
ber of gallons of water leaking from the heating system.  
(it was 200 gallons in the first 8 hours) In this case, this led 
to a search in the basement the next morning and discovery 
behind a wall of a leaking return line to the boiler. With the 
sensor in place, we were able to mobilize for Monday morn-
ing to do the repair that may have much longer to detect 
without the sensor and saved significant amounts of water, 
reduce the potential water damage from the leak and save 
extra wear and tear on the boiler. The payback of this small 
investment is impressive already.

O
ur property manage-
ment team oversees 
all types of building 

– wide project for our clients.
From start to finish, it’s 

critical to have the team of 
professional advisors, includ-
ing architects or engineers, 
expeditors (to get the permits 

for the work), and contractors, who can guide the project.
Unfortunately, field conditions can change the scope of the 

job overnight. While this doesn’t happen every time, when it 
does the property manager needs the help of a very responsive 
engineer who has the expertise to assess the field conditions, 
make the recommended changes to the scope of the job and 
get the project back on track quickly. In addition, we also 
rely on another team member, your expeditor, to bring the 
team across the finish line. They need to make sure all req-
uisite forms, like TRs, EN2’s PW3’s are signed off with the 
Department of Buildings. A really good building department 
expeditor should keep the pressure on all parties until the 
Letter of Completion is obtained from the DOB.

As the property manager representing the Owner, we  
rely on a good team of professionals, including architects,  
engineers, and expeditors to make each project a success,  
from start to finish.

Benchmarking 
Expands
A new law passed on Octo-
ber 13, 2016 will likely 
require 10,000 more build-
ings in NYC to annually 
benchmark their energy and 
water use. ( amending Local 
Law 84 - http://www.nyc.
gov/html/gbee/html/plan/
plan.shtml,)

Buildings between 
25,000 and 50,000 square 
feet will have to start fil-
ing electricity and water 
benchmarking data when the 
City determines that utilities 
can upload the information 
directly to the EPA Portfolio 
Manager website.

Even though the Council 
is throwing more work in 
front of your property man-
ager and providing more fees 
for benchmarking compa-
nies, we believe at Tri-Star 
that it should be looked 

at as a potential benefit to 
building owners. Though 
some would dispute this 
claim, benchmarking can 
make owners focus more on 
energy efficiency in lighting, 
heating, cooling and water 
use, all of which will help to 
lower the carbon footprint 
in our City. As property 
managers, we often cringe 
at the requirement for more 
paperwork, but in this case, 
the greater cause is a greener 
city. The reason simply is 
that buildings are the single 
largest user of energy in our 
City. According to the EPA, 
nearly 30% of all energy used 
in commercial buildings is 
wasted. By reducing energy 
and water consumption, we 
can reduce operating costs 
for our Owners, make build-
ings more comfortable for 
our tenants, and be part of 
the global solution in lower-
ing carbon emissions.

Teamwork in Project Management

Managing Risk 

Risk Management is a very important 
part of a property management company’s 
service to their clients. When a claim is 
filed, for example, for a work-related injury 
occurring at your building, you now must 
file with your insurance broker so that the 
report is filed with New York State Workers’ 
Compensation Board within ten (10) days of 
the injury/illness or be subject to a penalty. 
At Tri-Star, we often try to process a claim 
within 24-48 hours of notice.

Terrorism insurance, which came into 
being after 9/11, is also 
an important part of risk 
management for our cli-
ents. We now sign riders 
to include terrorism insur-
ance as part of all our cli-
ent’s insurance coverage, 
unless specifically asked 
not to by the client. The 
recent terror attack in 
Chelsea resulted in bro-
ken windows and doors 
in the buildings across 
the street managed by 
Tri-Star. In this instance, 
where we had terrorism 
coverage, we immedi-

ately filed a claim for which we expect full 
reimbursement, net the deductible. With or 
without coverage, the property manager had 
to immediately take measures to board up 
damaged windows, order new windows, and 
secure the building. Also, since HPD put a 
violation on the building within 72 hours, 
we had to engage an engineer to inspect and 
certify the structural integrity of the build-
ing. We were able to schedule this inspection 
within 72 hours of the explosion. As in all 
claims, careful records of all damage – relat-
ed repairs, including the engineer’s report, 
were maintained by the property manager 
and submitted for reimbursement.

New 
Business 

Recently Tri Star Equi-
ties was hired to manage a 
multi-family building locat-
ed on Manhattan’s Upper 
West Side, near Lincoln 
Center and Central Park 
West. This well –located 
building is a family heirloom 
– built and owned by the 
same family for more than 
50 years. One of Tri-Star’s 
primary goals for our clients 
is to manage long-term assets 
and help to create long-term 
value which is what makes 
this building such a good fit 
for our management team. 

The initial challenge is 
to transform this building 
into a 21st C luxury build-
ing, with requisite energy 
and design upgrades that 
build on a great foundation. 
We look forward to being 
stewards for this property for 
many years.


