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Don’t 
Drown 
In Repair 
Costs
Property owners have become 
accustomed to insuring their 
buildings against any and all 
unexpected, and at times costly, 
events; i.e. fire, flood, liability 
claims, etc. The NYC Depart-
ment of Environmental Protec-
tion is now offering a new form 
of insurance for water and sewer 
lines. Most property owners are 
unaware of their responsibility 
for water leaks, which could cost 
them more than $10,000 without 
this type of insurance.

In early 2013, the NYC DEP 
rolled out the Water and Sewer 
Service Line Protection Program, 
in association with American Water 
Resources (AWR) that aims to protect 
New York City property owners from 
expensive repair costs that result from an 
unexpected leak in the water and sewer 
lines that extend from their building’s 

exterior to municipal service lines in  
the street. 

The program is currently offering 
rates of $4.49 per month for water line 
protection and $7.00 per month for 
sewer line protection through June 30, 

2014. The charges will be included in 
your regular DEP water and sewer bill. 

Visit http://www.nyc.gov/html/dep/
html/service_line_protection/index.
shtml for more information, including 
eligibility requirements and to enroll. 

Stewardship
As third-party property managers we 
embrace the role of stewardship for the 
valuable real estate assets owned by oth-
ers. We have a passion for conserving each 
properties’ distinctive qualities, especially 
when they’re located in a historic district. 

On the Upper West Side, for exam-
ple, we have hired contractors to per-
form several interior renovations that 
have enhanced the look of the original 

features that conserve the building’s his-
torical value. In other buildings, where 
the interiors aren’t so historic, we have 
engaged architects to update lobbies 
with 21st century features like video 
intercoms and 
LED lighting. New 
laundry and stor-
age space have also 
added value to the 

buildings by improving tenant appeal 
to attract free market rental tenants. 
Additionally, with the use of MCI appli-
cations, a portion of these costs can be 
passed on to rent regulated tenants. 

    A vault in the building’s cellar always 
extends under the sidewalk and sometimes extends under the street as well. Generally, 
this is the point of entry for water, sprinkler, electric and gas lines from utility provid-
ers. Located underground, these can be subject to water leaks from the sidewalk and 
street. Leaks into your vault can cause damage to the underlying structure and also 
corrode the utility lines and the mechanical equipment underneath. Neglecting your 
vault over an extended time period will only make matters worse and escalate the 
repair costs.

The first step is hiring a structural engineer to design the proper waterproofing to 
fix the leaks and to repair or replace the support structure, often steel, beneath. Then 
you can begin to address the mechanical parts that were compromised. Replacing 
utility pipes is pointless without properly repairing the vault structure and waterproof-
ing the sidewalk above. 

Vault construction projects are complicated and require permits from the New 
York City Department of Buildings, the Department of Transportation, and the 
Landmarks Preservation Commission, if the building is in a designated New York City 
Historic District. The devil is often in the details with this type of construction proj-
ect involving multiple trades. For this reason, we often recommend that our clients 
also hire a project manager to provide daily project supervision.

Notes from the Underground

This newsletter has been prepared by Tri-Star Equities solely for information pur-
poses. Every effort is made to provide accurate and up-to-date information. However, 
Tri-Star Equities does NOT render legal, accounting, or other professional advice.
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The Work Behind 

Security 
Deposits
According to NYS Housing Law, build-
ing owners with six or more apartments 
must maintain tenant security deposits in 
interest-bearing accounts in a New York 
State bank. Most of our management port-
folio consists of buildings that have more 
than six apartments and thus, security 
administration becomes a significant part 
of the building management. With ten-
ant security, an Owner is required to open 
individual accounts for each and every ten-
ant and to have separate bookkeeping for 
these accounts; as the law prohibits the 
comingling of security with normal operat-
ing funds. It is also required to collect W-9 
Forms with initial deposits and additional 
security with each renewal lease. Accurate 
return of security deposits at the end of ten-
ancy must be administered (things can get 
interesting when an apartment is left with 
damages or outstanding rent) and withdraw-
al of the collected landlord’s 1% administra-
tive fee can be done at least quarterly. 

New
Assignments
Recently Tri-Star Equi-
ties was hired to manage 
two mixed-use buildings 
located in the heart of 
Greenwich Village. While 
both buildings are well 
maintained and profitable,   
and the owners decided to 
hire a new property man-
ager for different reasons. 
One building, which was 
self-managed, hired Tri-
Star to access local repair 
contractors, provide profes-
sional advice on issues such 
as risk management, and 
deliver accurate and trans-
parent financial controls 
and reporting on a regular 
basis. The other building 
owner hired Tri-Star to 
replace their out-of-town 
management company in 
order to better provide 
hands-on day-to-day oper-
ations of the building.

Good Neighbors
When a neighboring building owner informs you that they are starting construction and 
will be underpinning your foundation, you should take several immediate measures to  
protect your client’s property.

It’s a good idea to hire an experienced attorney and engineer as your team to protect 
your interests. Your attorney will prepare a license agreement covering many issues includ-
ing the right to assert a claim for damage incurred and other means to protect your client’s 
property. The agreement should afford you the chance to review their plans, and address 
issues like waterproofing adjacent walls. Retaining a structural engineer will give you a 
go-to resource in a hurry in the event you have concerns about damages that may arise 
from your neighbor’s work.

A well negotiated agreement will protect your client’s interest and allow for reimbursed 
fees for some of your legal and engineering costs.  Furthermore, it might also provide the 
means to maintain a good long-term relationship with your neighbor. 

The internet of things is a phrase we see a lot now. 
It means that we are living in a world in which all 
kinds of devices use a combination of software,  
sensors and wireless connectivity to talk to their 
owners and one another. In the property manage-
ment field, there’s no doubt that such devices will 
have a greater impact on buildings in the not too 
distant future, and we will be assessing their merits  
and costs.

We have installed smart thermostats in some  
of the buildings we manage that are connected 
wirelessly to sensors throughout the buildings.  
It’s extremely useful to go on-line and view the 
temperature throughout the building (inside apart-
ments where there are sensors) to respond to 
complaints of inadequate heating (or overheating). 
Ideally, you should be able to regularly fine-tune 
the heat so that it’s comfortable, but not excessive 
in order to save on fuel costs. These smart thermo-

stats are not inexpensive; although, with 
energy rebates, we have been able to 
take advantage of reduced costs for 
many of our clients.

What Undervaluing  
Your Building Can Cost You?
Coinsurance is a penalty imposed on the insured for under reporting 
building value or business income. When a building owner experiences 
a loss, the amount carried divided by the amount required to carry, as 
determined by the coinsurance clause, times the loss is used to determine 
the penalty. For example, if the property value is agreed to be $1,000,000 
and there is an 80% coinsurance clause but the property is only insured 
for $600,000; when a $100,000 loss is reported the property owner will 
only recover $75,000 ($600,000 ÷ (.80* 1,000,000) x 100,000= 75,000) 
- less any deductible, of course. For more information on coinsurance and 
to determine if you may be subject to a penalty, make certain to speak 
with your broker.

Mold in households and workplaces can cause serious harm if left untreated for a long period of time. 
Luckily, it can be easily removed with common household cleaning supplies like bleach and deter-
gent. (Visit New York State’s Department of Health online for more information- http://www.health.
ny.gov/publications/7287/)

Of course, an ounce of prevention is worth a pound of cure. An easy way to prevent mold from 
growing (or re-growing) is to make sure your home is well-ventilated, because mold grows in moist 
environments. In New York City, (especially in old pre-war buildings) the heating systems are unable 
to be precisely regulated, often resulting in extremely warm apartments. While we enjoy this toasty 
feature of our city during the winter months, it also creates the perfect environment for mold to grow. 
One easy way to combat this is by cracking open the windows open on a daily basis and ventilating the 
apartment. If your home or apartment has more than one window, make sure to crack open all of them 
to create a fresh flow of air. This will help lower the moisture in the apartment and destroy the envi-
ronment in which mold grows. 

Mold Easily Prevented

Internet of Things


